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In the journey, students will step out of their comfort
zones and face different challenges, while RE: Challenge
will lead students through the Anticipation - Action -
Reflection (AAR) cycle, which is a transformative learning
process that enables a paradigm shifts in mindset, beliefs
and self-worth among students.
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In addition to inspiring students to create a profound and
unforgettable journey together, RE: Challenge also
facilitate students to bond and form communities with
their peers, teachers/ coaches and families, which involves
mutual support and positive influences from one another.
This will become a strong, organic, and sustainable
supporting system that enables everyone to go higher and
further.
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When people leave their comfort zones and encounter
challenging situation, they will tap into their potential to
overcome the obstacles, and becoming more intrigued and
committed in the process. Take “playing video games” as an
example, a popular pastime among young people. Just imagine,
how boring it would be if you could only play the same level that
has been cracked again and again! What makes “playing video
games” interesting are the new challenges and missions,
autonomy in shaping the narrative game, and the leveling up of
the game character.

The itinerary of RE: Challenge is designed to be challenging and
fun in nature, and it gives students autonomy in making their
own decisions. Students will work in small teams to complete
different tasks assigned to them every day under limited
resources and time. They will have to cooperate with
teammates to overcome difficulties and limitations in order to
complete their mission. The tasks in RE: Challenge can be
divided into two categories:

Overcoming the difficulties that will be encountered in this
highly autonomous journey, such as finding their way to the
destination without the internet, planning for the group’ s
meal and transportation expenses under a tight budget,
adapting to a modest living environment and living with
others (e.g. living in guesthouse, youth hostels, rural areas,
campsite), coordinating with one another in different roles,
as well as dealing with conflicts within the group.

Each journey has a theme. It can be around building personal
competencies, or developing knowledge and skills of a
specific subject. Depending on the theme, each group will
have its specific missions, such as wild camping and cooking,
work-for-food (doing volunteer work in exchange for meals),
mountaineering challenge, talent exchange, interviewing,
workshops, setting roadside stalls, etc.
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There will be 2-6 village-newbie training sessions for
students before departure, including one pre-travel
briefing session that parents also need to attend, in which
we will go through the key information about the journey,
as well as the props and equipment (personal items) that
need to be brought. The rest of the training sessions will be
about:

Collecting information on the destination and themes.
This will help arouse students’ curiosity and
anticipations, while inspiring them to carry some
“questions” in their mind as they go along the journey,
which is a key step towards self-learning.

Guiding students to visualize the journey and potential
challenges beforehand ( “Anticipation” in ARR), which
will facilitate students to compare their growth and
changes through the journey. For example, they may
discover their thinking style - Fixed vs Growth Mindset, or
they may achieve a personal breakthrough.

Students setting their own learning/ personal growth goals.

Preparing the content for different forms of communication
for the exchange events (e.g. learning a simple expression
inthe local language/practicing a song/making a handmade
souvenir) .

Equipping students with the necessary skills and
knowledge(VASK), such as mountain climbing, camping,
physical fitness, etc. (if applicable).
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“Playing video games” requires strategies, which is the
same for this journey. Students will create their own
strategy guide, which will be stapled into a little booklet at
the end of the journey as a souvenir that will remind them of
the precious moments in the journey and every little step
that they have grown. The content of the strategy guide
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Throughout the journey of RE: Challenge, students will
travel in small teams. There will be 2-3 teams per tour
group, with 6-10 students and 1-2 mentors in each team.

In a team, students will take up different roles and work
together to decide their itinerary, transportation, and meal
arrangement, as well as completing various missions
assigned to them. Meanwhile, the mentors will avoid giving
direct guidance, and they will focus on observing students’
performance and ensuring their safety.
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Re: Challenge stresses on in-depth exchange and impactful
experience. In the journey, students will experience a lot of their

“firsts” . One of the crucial activities is the daily debriefing, in
which mentors will facilitate students to develop, reflect on, and
incorporate new perspectives and attitudes into their mindset,
and create new values step by step. This will not only
substantiate the Anticipation - Action - Reflection (ARR) learning
cycle, but also strengthen relationships between students. They
will understand one another more and form a strong bond,
which could turn into a lifelong friendship with shared
experience.
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Every time a RE: Challenge journey is completed, it symbolizes a
level unlocked. A RE: Challenge Unlocked Party will be held for
students to celebrate their successes with their families,
teachers, and friends, while it will also be an opportunity for
them to share their joy and experience in this journey of
leveling-up. Students will learn that everyone can grow into
their potential. Appreciation and recognition from coaches will
also help consolidate their growth mindset, as well as increase
their sense of competence and achievement, thereby building
their self-confidence and self-worth (i.e. the POWNER in
Transformative Mindset).

Students who complete three RE: Challenge within 3 years may
advance to become a coach trainee upon completion of the
training and performance evaluation, and take up another
challenge of assisting in leading RE: Challenge group tours for
the next generation! Details of the Coach Trainee Scheme will be
announced later.
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In the 2023/24 academic year, RE: Challenge has the following route options:
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Japan (Kyushu, Hokkaido, Okinawa) Australia
_EE
Taiwan { Taitung, Taichung, Tainan) Fiji
Mongolia E=tonia

R EEREE

Travel themes include:
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English Learning Ecological Conzervation & Urban Revitalization

FE 5|55

Leadership Training
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Note: some themes are only available for specific locations.
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RE:challenge can be carried out in two ways:
1.2KREE, CtyLab JEZREHARNBABMNESIIETRE;

For school tour, CityLab can discuss and construct a tailor-made itineraries with schools; or

2. CityLab £}, AR EESRBESHEBEER,

Organized by CityLab, and open to students from all of the schools in Hong Kong.
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For details about each tour, please check with CityLab or request the "Itinerary Brief".
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CityLab is a youthful and vibrant non-profit organization
that mainly serves children and youths. It also provides
different services to schools and families.

Our mission is to become an incubator of happiness that
dares to experiment and try, to bring transformation to the
city and lives. Happiness refers particularly to the
well-being of individuals and society. We firmly believe that
as we uphold this core value of “be transformed by the
renewing of the mind” , everyone can develop their
capabilities to reach for their full potential, taking hold of
their own life to create happiness, and furthermore to build
together the happiness of the society as a whole.

CityLab is currently implementing various “Transformative
Mindset Leadership Programs” in more than 30 primary
and secondary schools in Hong Kong; besides, we also offer
RE: Challenge overseas journeys, parenting education and
support, teachers training, volunteering services,
co-working space for small NGO and other services.
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Note: CityLab Limited is a charitable organization exempt from tax under Section 88 of the Inland Revenue Ordinance

of Hong Kong.
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SKH Lam Kau Mow Secondary School
BEEYBEEREEEPE
ELCHK Lutheran Secondary School
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Methodist College
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Fanling Kau Yan College
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Shatin Pui Ying College
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TWGHs Kap Yan Directors' College
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TWGHs Chang Ming Thien College
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Stewards Pooi Tun Secondary School
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China Holiness Church Living Spirit College
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Salesians Of Don Bosco Ng Siu Mui Secondary School
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Ho Ngai College (Sponsored By Sik Sik Yuen)
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Chinese YMCA Secondary School
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CCC Fong Yun Wah Secondary School
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CCC Kei Chun Primary School
hEABEHGERERS

CCCKei To Secondary School
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CCC Fung Leung Kit Memorial Secondary School
BESEELPE

Lui Cheung Kwong Lutheran College
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CNEC Ta Tung School



l TIFE{F I

Collabarating Partners

%gg‘giﬁ:ﬁmﬂﬁﬁﬂﬁlﬁ RE: Challenge AJREE 3810 —LL A MHEAEERAUMLIB/BIRE A, BRDS{ERY

BENEEEHE TREmIE

Hong Kong Association For Education Leadership Life Inspire
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Mountaineering Council of Hong Kong Voltra
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Let’s Start Travelmore Limited (Licence No. 351532)

An Overseas Journey on
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